
2024–2027 Strategic Plan
With a renewed commitment to our mission and an eagerness to bring even more members together to make 
children’s lives better, the Child Neurology Society has established a strategic three-year plan to bolster our future as 
the preeminent professional organization for child neurologists and researchers in the United States, Canada, and 
around the world. 

Our efforts are focused on the three main priorities identified by the CNS Board of Directors through member 
feedback and insight. These priorities support our shared values and will help us achieve our goal of building a 
stronger future for CNS.

Our Vision
To create a future where children with neurological and developmental disorders have equitable 
access to the best care and support, and where the professionals who care for them are 
recognized and valued for their contributions to the field of pediatric neurology.

Our Mission 
To provide education, advocacy, and support for pediatric neurology clinicians and researchers to 
advance the field and improve outcomes for the children and families we serve.

Our Values and Principles
As a 501(c)(3) nonprofit organization, we hold ourselves to the highest standards. Our central 
tenets reflect that. 

Building a Stronger  
Future Together



 

ADVOCACY
We champion policies and 
programs that support the needs 
of children with neurological and 
developmental disorders, their 
families, and the professionals  
who care for them.

COLLABORATION  
AND INCLUSIVITY
We aim to build an inclusive 
environment built on support 
and belonging through diverse 
partnerships and mutual respect.

We rely on six guiding principles to inform our work and direct our 
efforts. Those six values are:

EDUCATION 
AND MENTORSHIP
We provide varied opportunities 
for members and trainees in child 
neurology to grow their skills, 
advance the field, and improve 
patient care.

INTEGRITY  
AND TRANSPARENCY
We remain accountable to our 
members, the medical community, 
and the public at large through 
honest communication and 
transparent practices.

PATIENT-CENTERED CARE
We’re committed to putting the 
needs of children with neurological 
and developmental disorders first 
— above all else.

SCIENTIFIC EXCELLENCE 
AND INNOVATION
We support innovation in clinical 
practice and research and 
encourage our members to 
engage in ongoing professional 
development.

Strategic Priorities
Our three-year plan to build a stronger future for CNS centers around three key priorities: member engagement,  
financial health, and internal processes.

IMPROVE MEMBER ENGAGEMENT
We want to help child neurologists thrive in their careers and improve patient care for the children and families we 
serve. To do that, we need to engage more with members and enhance the value a CNS membership provides. 

We will accomplish this by:

•	 Developing a segmented approach to communicating with members.
•	 Creating more relevant education and networking opportunities.
•	 Fostering member research.
•	 Enriching the member experience with proactive, open, informative communication.



BOLSTER FINANCIAL HEALTH
We want to grow as an organization to have an even greater impact on the field and the community. To do that, we 
need to increase the investment in our members while securing our financial stability and generating new revenue 
opportunities.

We will accomplish this by:

•	 Acquiring new members among qualified child neurologists, researchers, and affiliates.
•	 Diversifying non-member revenue streams with new partnerships and opportunities.
•	 Judiciously managing expenses and containing high-cost items.

STREAMLINE INTERNAL PROCESSES
We want to organize our internal processes to eliminate waste, reduce unnecessary costs, and elevate services for 
our members. To do that, we need to streamline efficiencies and implement best practices, policies, and disciplines.

We will accomplish this by:

•	 Employing strict financial and strategy management.
•	 Evaluating and revising Board and committee policies and norms.
•	 Implementing uniform outreach management systems.

Over the next three years, we will 
make significant, measurable 
strides in achieving our goal of 
building a stronger CNS future. 
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